
Town of Middlebury 1 
Infrastructure Committee  2 

Thursday, January 13, 2022 3 
Meeting Minutes (DRAFT) 4 

 5 
NOTE:  The meeting was held in the Town Office Conference Room, but some 6 
interested parties and Committee members participated remotely via Zoom.   7 

 8 
Members Present: Heather Seeley, Candy McLaughlin, Luther Tenny, Gary Baker and 9 
Alternate Erik Remsen.  Matt DeBisschop, Esther Thomas and Judy Wiger-Grohs were 10 
absent, so Remsen will be voting in this meeting.  11 
 12 
Staff Present:  Town Manager Kathleen Ramsay, Director of Public Works Planning 13 
Dan Werner, Director of Public Work Operations Bill Kernan, and Ilsley Public Library 14 
Director Dana Hart.  15 
 16 
Others Present:  Ilsley Public Library Board of Trustees President Joe McVeigh, East 17 
Middlebury Resident Timothy Page.  18 
 19 

1.  Call to Order 20 
 21 

The meeting was called to order at 9:02 a.m. by Chair Heather Seeley. 22 
 23 

2.   Approval of Agenda 24 
 25 

Baker moved to approve the agenda and McLaughlin seconded the motion. There was 26 
one deletion to the agenda made by Werner for Engineering Proposal of Swanage 27 
Court Storm Sewer.  The agenda was approved with the deletion with 5 in favor, 3 28 
absent.  MOTION PASSED. 29 

 30 
3.  Approval of December 9, 2021 Minutes 31 

 32 
McLaughlin moved to approve the minutes of December 9, 2021 and Tenny seconded 33 
the motion.  The minutes were approved as presented with 5 in favor, 3 absent.  34 
MOTION PASSED. 35 
 36 

4.  Citizen Comments 37 
 38 
McVeigh said he wanted to update the Committee on the progress of the Ilsley Library 39 
Renovation/Expansion Working Group.  McVeigh said that the working group has been 40 
meeting weekly since October and that they will be meeting again today for what may 41 
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be their last meeting.  He said they will be presenting their recommendations and report 42 
to the Selectboard at their January 25 meeting.  McVeigh said that anyone who was 43 
interested could access information regarding the working group through the main page 44 
of the Town’s website.  He said that the working group would welcome the involvement 45 
of the Infrastructure Committee as the recommendations move forward.  He said he 46 
would like Hart to give the Committee members a tour of the library in the Spring to see 47 
the issues.     48 
 49 
McVeigh said that on the agenda is the Library HVAC system and that the Board of 50 
Trustees heard Dana’s update and are in complete agreement with her and her 51 
thoughts on the issue.  52 

5.  Project Updates 53 
 54 

Werner said that the Washington Street Water Main Project Notice to Proceed contract 55 
has been signed by Kathleen.  He said that once this has been scheduled the 56 
businesses will be notified, likely in the springtime.  57 
 58 
He said that he has been in contact with Fred Raymond for the installation of the door 59 
between the garage and the interior rooms for the PD Building Re-use project.  60 
Raymond will be submitting a price for this work.      61 
 62 
Werner said that he met with VIA to review the improvements to the PD HVAC system, 63 
block wall construction and floor hatch cover.  He said he will move forward with 64 
securing contractors after a few edits of the plans. 65 
 66 
Werner said the planning needs to begin for a new water storage tank addition on 67 
Chipman Hill.  He said that in 2017, Dufresne Group completed a hydraulic study and 68 
recommended this addition.  Werner said he has contacted Dufresne Group who will be 69 
providing a scope of services for the concrete tank which will be coming before the 70 
Infrastructure Committee in a future meeting.  He said he expects that the State will be 71 
sending a notice with a plan to move forward with this addition soon.  He said that 72 
Naomi Johnson from Dufresne Group has talked about putting this addition on a 73 
DWSRF list for potential funding. 74 
 75 
Werner said that he has given the Committee a hard copy of a draft agreement for the 76 
Wastewater Treatment Plant.  He said that this agreement needs to be approved by 77 
State and is hoping that between now and the next Infrastructure Committee meeting, 78 
the State would give the approval so that the Committee can look at it and send it to the 79 
Selectboard for approval.  80 
    81 
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6.  Library HVAC System - discussion 82 
 83 
Werner said looking at the cost estimate and design from Engineering Services of 84 
Vermont, they discussed if the project could be done in two parts and still have the 85 
library function.  He said that there would be two separate heat pump systems for the 86 
building; the original building and the 1977 addition would be on one unit and the 1988 87 
addition would be on the second unit.  Werner said that he, Hart and Daniel Dupras 88 
concluded that the heat pump system shouldn’t go further until the Town figures out 89 
what direction they are going to go with the building addition. 90 
 91 
Hart said that it was determined that while the work could be done with them in the 92 
building, it would cost more than the current estimate of $1,047,254.82 and would be 93 
difficult.  She said that it would be best if they moved out and that it would be difficult to 94 
find a new location in the next three months so that this process could begin.   95 
 96 
Hart said that while it is a very difficult decision, she recommends that the project wait 97 
until the decision is made about the expansion/renovation project and that maybe it 98 
makes sense to do the two projects at the same time.  Hart said that it is possible that 99 
by waiting the issue of material shortages, long lead times, and cost of materials could 100 
decrease.   101 
 102 
Werner said that he and Hart will be taking another look to see if there is anything that 103 
they would be able to do in the short term to extend the life of the current system.   104 
 105 
Seeley asked about the cooling issues that the library has had previously.  Hart said 106 
that while this has been an issue, they do get the equipment serviced every spring and 107 
throughout the summer, they have it repaired.  She said that 5-years is a big ask for the 108 
current systems to continue to operate, but that for the short term it only makes sense to 109 
wait.  Hart said that while the heating and cooling are important, the ventilation is the 110 
most important to her.   111 
 112 
Seeley said Hart should look at the budget to see what was needed to be put aside to 113 
cover a repair should the current system need a big repair.  Hart said she will talk to  114 
Dennis Newton about getting a cooling system evaluation.  She said she suspects that it 115 
would be the same as what they have said about the heating system, that it can limp 116 
along but that it will need consistent repairs.  Seeley asked that they get a cost for the 117 
repairs so that they can look at this for the budget.  Hart said that her budget for FY23 118 
budgeting repairs and operating budget should be able to closely cover any repair 119 
needed in the short term, but maybe will go over this by a small amount.  She said she 120 
would talk to Plouffe’s about significant costs that would be necessary for FY24.   121 
 122 
Tenny said that the VRF systems are very complex and that he would encourage a line 123 
item in the budget for a commissioning agent who would be reviewing the construction 124 
and the controls to be sure the equipment is working and implemented properly.  He 125 
said he likes the idea of waiting until a renovation and that there will be cold spots 126 
because of it being an older building.   127 
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 128 
7.  Colonial Drive – Bid Results 129 

 130 
Werner said that in the packet is a bid summary from Green Mountain Engineering for 131 
the project.  He said that there were 7 bidders and that the two low bidders were within 132 
less than $2,000 from one another.  He said that the low bidder was Champlain 133 
Construction for $1,023,653.32.   Werner said that funding for this project is coming 134 
from three departments’ Capital Improvement budgets: Highway, Water and 135 
Wastewater, with Highway being a significant portion.  Werner requested that the 136 
Committee send the bid of $1,023,653 from Champlain Construction to the Selectboard 137 
for approval.  138 
 139 
Baker moved to recommend the Selectboard approve the bid of $1,023,653 from 140 
Champlain Construction.  McLaughlin seconded the motion.  The motion was approved 141 
with 5 in favor, 3 absent.  MOTION PASSED. 142 
 143 

8.  Traffic Concerns in East Middlebury 144 
 145 

Timothy Page said that in 2017 there was a traffic study conducted on Route 116, Ossie 146 
Road, and Main Street in East Middlebury.  He said that at this time, neighbors said that 147 
the speed in this area was negatively impacting the quality of life in the neighborhood in 148 
a very active village.  He said that at that time the speed limit was 35mph.  Page said 149 
that with the help of Ramsay, Chief Tom Hanley, and the Selectboard in 2020, they 150 
went to the State and they were able to reduce the speed limit on Ossie Road and East 151 
Main Street with success.  Page said that at this time, Hanley said that while reducing 152 
the speed was a good step, because of the nature of the traffic traveling to Route 125, 153 
there would need to be permanent traffic calming measures in place.  154 
 155 
Page said that even with a speed limit of 30mph on Route 125, trucks were still going 156 
through at the high 30’s and 40’s.  He said that the last year and a half, the reduced 157 
speed limit has improved the quality of life but that it still has not improved the issue or 158 
done enough.  Page said that Ramsay suggested he bring this to the attention of Jen 159 
Murray to let her know about the concerns as well as the history and to also bring this 160 
before the Infrastructure Committee.   161 
 162 
Page said that he is not looking for a solution today and that he and the other six 163 
families that live in the village know that it is a complex issue and even more so 164 
because of Route 116 being the State’s responsibility.  He said he wanted to raise these 165 
concerns and wants to begin to work on a more permanent solution that Hanley 166 
referenced back in 2020.   167 
 168 
Seeley said that they have heard concerns about speed from residents on South Street, 169 
Buttolph Acres, Weybridge Street and High Street in the last year.  She said that they 170 
need to keep thinking about options and talk about this in the next budget cycle to set 171 
aside funds to assist with traffic calming measures.  She said that she is concerned 172 
about doing this equally so that if a measure is implemented in one area of concern that 173 
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it is done so in others as well.  Seeley asked Page to send in ideas to put on the next 174 
agenda to Ramsay if he and the neighbors have any to talk about further.  175 
 176 
Tenny said he encourages speed indicators to be in the other direction closer towards 177 
the West and that the speed indicator currently in that area helps him to recognize when 178 
he needs to adjust his speed.  He said that crosswalk crossing stanchions would also 179 
help to make the road look narrower, particularly near Schoolhouse Hill Road and would 180 
be a low-cost opportunity for traffic calming.   181 
 182 
Page said that he and the neighbors have lots of ideas that they will send to Kathleen to 183 
share with the Committee.  He said that he likes Tenny’s idea of speed indicators and 184 
said he agrees that it does help but he was under the impression that they were difficult 185 
to get and doesn’t know how to start that process.  Page said that looking at emails from 186 
neighbors, this is a recurring request.  Seeley said that she wasn’t sure if it was in the 187 
budget to get more of these, but she will talk to Kathleen about this.  She said that to 188 
have any of these ideas on paper would be helpful with the support and research 189 
behind the ideas.   190 
 191 
Remsen said that in the past, Ramsay has found the money to purchase the mobile 192 
speed indicators and that Seeley should check with her or Hanley because he would be 193 
deploying and moving them to different locations.  He said that Route 125 in East 194 
Middlebury and Route 7 in Town are barriers for those traveling on foot or by bike and 195 
that they need to figure out how to make it safe for more vulnerable users.  He said that 196 
it would make the town more appealing for families if there were safe ways to get 197 
around in and near the villages.   198 
 199 
Seeley said she would recommend that Page and Remsen participate in the public 200 
participation piece of the Transportation Plan so that they can give their feedback.  201 
Remsen said that the focus of the funding this year is based on the downtown only. 202 
 203 
Page asked if Seeley could get back to him about if there is money in the budget for a 204 
speed indicator sign.   205 
 206 
 207 

9.  Engineering Proposals – Landmark Engineering: Cady Road Recycling and 208 
Paving Project.  Kings Row, Leno Lanes & North Branch Paving Project 209 

 210 
Werner said that the Cady Road Recycling Project is between Route 116 East and 211 
Route 7 West.  He said that there is a VTrans Class II Paving Grant of $175,000 212 
towards the total cost of over $400,000 for the project.  He said that this project has to 213 
be completed next season because of the grant requirements.  He is asking that the 214 
Committee send the proposal from Landmark Engineering for $16,200 to the 215 
Selectboard for approval.   216 
 217 
McLaughlin moved to recommend the Selectboard approve the proposal from 218 
Landmark Engineering for the Cady Road Recycling and Paving Project for $16,200.  219 
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Baker seconded the motion.  The motion was approved with 5 in favor, 3 absent.  220 
MOTION PASSED 221 
 222 
Werner said that the Kings Row/Leno Way paving project plan was to use some of the 223 
funds that were set aside for East Middlebury, Schoolhouse Hill Road.  He said that 224 
separately, North Branch Road needs the hilly section of the road to be paved.   He said 225 
that Landmark Engineering’s proposal for this includes the design, bid process, and 226 
oversight for $16,400.  Werner is asking that the Committee send the proposal to the 227 
Selectboard for approval.  228 
 229 
Tenny moved to recommend the Selectboard approve the proposal from Landmark 230 
Engineering for the Kings Row/Leno Way/North Branch Road Paving Project for 231 
$16,4000.  Remsen seconded the motion.  The motion was approved with 5 in favor, 3 232 
absent.  MOTION PASSED 233 
 234 
 235 
10.  Wellhouse Pump #3 – Bill Kernan – Request purchase and installation of new 236 

replacement pump and motor 237 
 238 

Kernan said that well pump #3 has been down since mid-October.  He said that the 239 
motor is submersible and is fried and no good.  Kernan said the estimate for this 240 
replacement will be for both the pump and the motor since they are attached to one 241 
another and sit about 136 feet below ground level.  Kernan said that this is something 242 
that needs to happen right away.  He said he had mandatory sampling requirements 243 
from the State in the 1st quarter and that he contacted them to let them know about this 244 
being down, so they moved it to the 3rd quarter.   He said this has been there for over 35 245 
years so they will need to pull it up, cut it, put the new pump on, and weld so it’s fairly 246 
involved.  Kernan said that the proposal is for $21,300 from Barrie Miller’s Well & Pump 247 
Service and that this does not cover the cost of the pipe or the wire if they need to be 248 
replaced.   249 
 250 
Baker moved to recommend the Selectboard approve the proposal from Barrie Miller’s 251 
Well & Pump for $21,3000.  Tenny seconded the motion.  The motion was approved 252 
with 4 in favor, 4 absent.  McLaughlin left the meeting.  MOTION PASSED 253 
 254 
. 255 

 256 
 257 

15.  Committee Member Concerns 258 
 259 
Seeley said that the bike loop would be added to the agenda for February.  She said that 260 
Remsen should send any information for the packet to Werner.  Remsen said he would 261 
let the people know who are leading the project to send materials to Werner for this.  262 
Seeley said that if it wasn’t enough time for the materials, the bike loop could be put on 263 
the March agenda.  264 
 265 
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 266 
12.  Adjournment 267 

 268 
The meeting adjourned at 10:02 a.m. upon motion by Baker, seconded by Remsen. 269 
 270 
The next meeting is 9:00 a.m. on February 10, 2022. 271 
 272 
Respectfully submitted, 273 
Crystal Grant 274 


